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What is 

succession 

planning?

 Wikipedia definition:

Succession planning is a process for 

identifying and developing new leaders 

who can replace leaders when they leave, 

retire or die. ... In business, succession 

planning entails developing internal 

people with the potential to fill key 

business leadership positions in the 

company.

In school food service, we might describe 

it as creating a transition plan for food 

service directors, assistant directors and 

kitchen managers. 



You have put your heart and soul into creating a successful, self-
sustaining department and you want that to continue. You might not be 
thinking about retiring or leaving your current position right now, 
however sometimes opportunities present themselves and may be too 
good to turn down.

There’s an old saying that explains the inherent benefits of succession 
planning best: If you fail to plan, you plan to fail.



When you are in the midst of day to day 
operations, it can be hard to stop long 
enough to consider what might happen to 
your department if you suddenly weren’t 
there.

The problem with failing to create an 
orderly plan for succession is that change 
happens fast. Your department may not get 
a second chance if it fails to adapt quickly 
after a key player leaves the company.



 There does not need to be formal plan of success, something as simple as 
identifying Monica as the strongest player on your team, might make the 
conclusion that Monica could succeed  you when you leave.

 A more formal approach, would be to compile a list of names that are strong 
players, with potential and begin that discussion.

 Identify your most likely future leaders in your department. 

 Look for those employees with the qualities that make good leaders: self 
motivated, reliable and eager to learn.  

 In other words, those that you and your employees want to work for and with.

 The key is to have that discussion, before the need arises.



Now that I know the why – How?

By identifying potential successors early in the planning stage, you allow them 
time to learn and acquire the skills that they will need to perform in their future 
roles.  You also let employees know that you are willing to invest in their 
professional growth.

There are numerous opportunities for employees to increase their knowledge and 
skills using the training resources available through MDE, SNAM, ICN and SNA.



Tapping outside resources

 If there are truly no internal candidates who are right for leadership 

positions, then looking outside of your department may be required.

 Networking with other directors in your area may be helpful, a lot of districts 

have been very successful sharing a director.

 MDE and SNAM are great resources for helping you to create a succession 

plan.

 Consider mentoring a Dietetic Intern from colleges and universities in your 

area or contact the culinary program.  This is an untapped source as many do 

not realize the potential career that school food service programs offer.



Resources 

 Community Colleges

 Dietetic Programs

 Area Directors

 MDE

 MSBO

 SNAM

 Brokers & Vendors



The Vicksburg Story

 When

 What came next

 The Plan

 Implementation



The Vicksburg Story

 Looking Back – if I were to do this again:



The Watervliet Story

 When

 What came next

 The Plan

 Implementation



The Watervliet Story

 Looking Back – if I were to do this again:



Training Resources for New Directors

 SNAM Leadership Academy

 SNAM, SNA & MSBO Conferences

 SMOT Training – MDE 3 day overview

 Institute of Child Nutrition – ICN – www.theicn.org

 SNA Smart Briefs

 School Meals that Rock – online platform/facebook

 SNA Webinar Wednesdays

 MDE Online Training Modules

 CACFP Thirty on Thursdays – USDA webinars for CACFP programs

 County Health Department

 Publications: SNAM First Hand News, SNA School Nutrition Magazine, 
Restaurant News, Food Service Director, CSI (csifoodpro.com), DA (District 
Administration)

http://www.theicn.org/

