Focus Results & SNAM

Food fueling our Future

Breaking Bread = Breaking down
barriers

Summer Lunch program

Introduction
With any training session, many of us are at different
levels of experience. So let’s take a look at an
approach that will help us use this training session
to our best advantage.
First, let’s look at some real life examples that will
set the stage.

The following examples will illustrate two different
ways to approach our training workshop:

First example:
Have you ever played a card game? Let’s say there are
4 people playing a card game. Each player always
brings to the table a different level of experience. In
addition, each person, at any given moment, may
have a different level of interest or level of
engagement.
No matter at what level we enter the game, we can
always elevate our game to the next level. For those
of us with lots of experience, we only have to make
small adjustments, and others of us will make larger
adjustments in order to move up a level.

Second Example:
All of us have had the experience of shopping. Sometimes we have a list and
know exactly what we are looking for or we know already what “we want
out of this workshop.”
If we don’t have a list, we shop up and down each aisle until we find what we
are looking for. For this workshop if you already have a list, Great! I will do
my best to deliver to you what you’re looking for. If you don’t have a list,
that’s ok. Just walk down the aisles with me until we find what you need.
I will give you many stories and examples to illustrate my points. It is up to you
to choose what works for you and leave the rest on the shelf.
Many times we may hear something stated, and then we dismiss it too quickly
because it sounds too simple or too complicated to work.
When we keep an open mind and slow our thoughts down and hold our
judgments, we can see that simple may be best idea or complicated may
become simple if its broken down into smaller chunks.

Something to consider
Some would say that life is not fair. I would agree
with that.

Consider this: Have you ever played cards and lost
to someone who bluffed and won on a bad hand?
Was it a bad hand or did they play it really well?
To be the best individual or team, it boils down to
simply being engaged in the game. Then, play the
game to the end no matter what cards we are
dealt.

Today’s Agenda: “Results not Reasons”

Team building strategies & interpersonal skills
What’s the needed attitude for optimal performance
The Why Factor and how it maximizes one’s
potential and how it improves the team’s potential
(Let’s now delve into skills that will help us
function better at work and at home.)

What’s my story?

I woke up one day and realized that life is not
a trial run.


We only get one shot at this journey.



It’s time to maximize each day and take
ownership of the results.



Life is like a game of cards and making the
best with the cards that are dealt

Take a moment and list three life events that have
defined you in a positive way:

1.

2.

3.

How do interpersonal skills play into the scheme of things?

In business management , interpersonal skills are sometimes also
referred to as people skills or communication skills.

Interpersonal skills involve using skills such as active listening, tone of
voice, delegation, and leadership. These skills determine how well
you communicate with someone and how well you behave or
present yourself to fellow workers and the public.

The term "interpersonal skills" is often used in business contexts to
refer to the measure of a person's ability to operate within business
organizations through social communication and interactions.
Interpersonal skills are how people relate to one another

Five steps for improving interpersonal skills
Why invest in a five-step system?
Lower personal stress and lower employee turnover.
Improve the ability and insight to resolve conflicts and have positive
team outcomes.
Everyone stays focused on long term goals and processes. This
system will keep the main thing the main thing.

Improving how communication and ideas are perceived will help
everyone see an issue from all angles. Having this ability will help
everyone resolve conflicts more efficiently.
Success that delivers more positive outcomes will deliver more “winwin” solutions for your team and results that are long lasting.


The First Person Position
The first person position is seeing someone’s
position through your own eyes. It is called
the “fully associated” position,
Many people never get out of this position. It’s
all about them. We all know someone who is
always right.
The person who sees life in only the first
position will have a hard time having or
keeping good personal relationships.

The Second Person Position
In the second position, one sees and hears the
other person through the eyes of that other
person and tries to imagine what it’s like “to
walk in that person’s shoes.”
The second person position helps one to
become more empathetic and to have a
better understanding of how the other person
thinks and feels.

NOTE
Seeing things from the second person position
does not relinquish the other person from
his/her own responsibility or culpability in a
situation. It just gives one insight in how best
to approach and dialogue with someone at a
deeper level. In other words, we get beyond
our negative reactions toward an individual
and bypass that person’s seemingly negative
vibes toward you.

The Third Person Position

This is great way to see something without being emotionally
wrapped up in the situation, that is, without our emotions
distracting us from the task at hand.
It’s like being at a restaurant and listening in to a conversation at
the next table.
By taking an objective stance to a situation, it’s easier to see
points on both sides of an issue. Most often we see that the
best solution to a problem is some place in the middle. This
keeps the issue from becoming polarized by either party.
At times we can all get tunnel vision on what we think will or will
not work. It’s best to look at all sides of an issue and all
possible outcomes.


The Fourth Person Position

This position takes stock of what organizational systems or
patterns already exist in a family or organization.
Usually, these units have systems or patterns of
organization that help them function even if they are not
efficient.
As you look at a situation try saying things like: “what kind
of outcomes would work for us?” “Or, have we
exhausted all the ways we can approach this problem or
idea?”
As you can see it’s really about the collective good and an
outcome that almost everyone can support

The Fifth Position
A cosmic view which helps to enlighten us to
look beyond the whole situation as though
we are looking down at the issues from a
high ground so that we can “see the forest
instead of just the trees.”

The Fifth Position can also be called a “God
view.” Looking down from the highest place.
Finally, we can ask the question: “What will this
decision mean to everyone involved in the
next 6 months, year or 3 years?”

Review

If we take the time and really start to view things from all five
positions, our stated outcomes will begin to change. Our
approach to situations will also change based on having a
better perspective and deeper understanding of all the factors
involved.
People will think you are smarter due to your helpful insights and
empathy. Plus, all sides of issues are represented in the
decision-making. This will only enhance productivity and
employee/employer morale as well.
If we work at mastering these 5 positions, we will intuitively know
how to handle situations that at one time used to baffle us.

Will you help me test a theory:



Write down the names of 5 people who you
spend time with or talk to the most

Now with the 5 people you talk to the most are
you similar
Financially
Spiritually
Physically

Insert – your own ,

Attitude for optimal performance
My 5 closest peers = my attitude
My attitude is the average of my five closest peers.
This can be good or not so good.

Why is this so?



Have you ever been a part of something that at first really was
intimidating?
 Later, down the road, as you became more comfortable with the situation

and pushed yourself, did you grow?

 Example – Career, Volunteering, hobbies …………

What would be one thing at work and one
thing outside of work that would really
enable you to grow and develop?
 List two things:


 Be very

specific:_________________________________
_______________________________________
_______________________________________
__
 _______________________________________
_______________________________________
_______________________________________
___



Things to keep in mind:
 Our peers will have a direct effect on our entire

life!
 If we truly want to grow, we must be willing to get
uncomfortable.
 How do we facilitate change in our peer group or
help our peer group grow if our surroundings are
limited?


Two important steps we can take that can
have a real positive impact on our lives:

 First, get a mentor for our professional lives and a mentor

for our personal lives. If we can’t find a mentor, try
pretending that we have one and ask ourselves the
question, “WWMMD?” (What would my mentor do?” The
idea of a made-up mentor is that it will hold us to a higher
level of expectation. This works well because a “made-up”
mentor is always there.

 Secondly, start reading books, at least one book a month

on a topic that will push your mind. Learn something new
and become a master in your career now while you
prepare for tomorrow. Create a book club with about 12
members. Read and trade books at the end of each
month. This does two things, first it holds you accountable
to your peers to make sure you get your reading in, and
second, you only have to purchase one book a year.

Building your team one individual at a time:
“Simple steps for game changing results”

The “two up-two down” method: Have you ever felt like
your staff walks into your office and, for lack of a better
way of saying it, they barf there problems all over you?
That stops today-! “Two-up” is when your staff has to
bring you two possible solutions to a challenge that has
arisen before you will discuss the matter. You will
redirect their energy away from the problem and
towards a solution. After a short time, they will start
doing this automatically. Also, remember that your staff
most of the time has very good insights into a problem
because the problem is affecting them directly

The second part to “Two-up” is that you as the
manager have to present two possible solutions to
challenges that arise. It’s the same principle in that
the manager is redirecting energy toward a solution.
Empower yourself and others: “Give a man a fish and
he eats for a day. Teach him to fish and he eats for
a lifetime. “
Attitude comes down to what questions we ask and
the way we ask them.
Attitude comes down to our ability to work through
situations. Positive outcomes result in a positive
attitude.



An example:
 Have you ever been in an argument and you

forgot what you were arguing about? You only
knew that you just had to win.
 The truth is that nobody wins. An agument can

become defensive and/ or aggressive. You can’t
keep a good attitude through such conflict.



Introduce – 2 up 2 down



Breath Twice – stop the spread of



Bathroom- Break / Be like Ronald R



5 Positions

 A new approach: Cushion your responses with

phrases like:
○ “I think I hear you saying…”
○ “Help me understand. Am I hearing you saying…?”
○ “I appreciate your view.”

○ “That’s an interesting point of view.”
○ Its like playing volleyball



These responses and phrases show that
you are listening to that person’s point of
view.

 Avoid or remove from your vocabulary these

words:

○ But…
○ However…
○ Nevertheless…



The last thing that affects our attitude is what
goes on between our ears:
 Many times we are our own worst enemy. Self talk can be

like a bad neighborhood. Don’t go in alone.

 We all have experiences, and we all choose what we want

to focus on. Be aware of what’s going on between our ears
will be the first step to changing this attitude killer.

 So it’s simple. When you are in your own head and

negative thoughts start coming in, just like a bad
neighborhood, stop and turn around and get out of there
.
 The picture of going into a bad neighborhood is a great

visualization exercise. Your thoughts are like roads into
neighborhoods. Stay on the right roads and turn around if
you need to.

“The Why Factor”
At the end of this session we will be able to define or
zero in on our life purpose or potential. We will also
have a system, a road map to achieve our dreams
and maximize our potential.
“Why” do people have to drag themselves out of
bed?
“Why” does time fly by at times and at times it seems
to stand still?
“Why” do some people seem to have everything and
yet have nothing while others seem to have nothing
yet have everything?
The answer to “The Why Factor”

 Within your own life or the company’s life there must be a purpose.

A purpose that answers the question “WHY should I care?”

 When you answer your own WHY question, you will find your inner

drive and you will become fully engaged.
 A company or team leader must make sure his/her purpose doesn’t

just trickle down from the top, but his/her purpose must ripple across
to those whom they manage so that everyone is on an equal playing
field.




This is accomplished by getting everyone
involved. Each department completes the
exercise below. Have each team member
complete his/her list individually, and then
have everyone in each group come up with
their top FIVE. This exercise will not only
help management develop open
communication amongst all groups, but it will
also help recognize employees who are
leaders and care about your organization



An exercise that will work for an
individual or team.
 As a reminder before we get started avoid words

like “But, However, Nevertheless.” In your group,
cushion your responses with statements like, “I
hear you saying…,” “I hear what you’re saying”
and “I appreciate your ideas.”

 The Exercise: When your energy level is high,

take 20 uninterrupted minutes and make a list of
50 different ideas, goals, and milestones. If
needed or to set a positive atmosphere, put on
some good music. Don’t think; just brainstorm
and write. Focus only on outcomes. Focus on
different areas if you can.

To help you get started:
○ For individual goals try and remember the areas you share
with your five closest peers--financial, spiritual, physical, and
emotional.
○ For company goals focus on two areas:

 50 ways to make your job easier and
 50 ways to enhance a customer’s enjoyment during their

time at your business venue.
○ Our goal is to be more productive in and out of the work

environment. If our jobs have less stress, become easier to
facilitate, and our customers are enjoying themselves,
together we have created a great work environment—one that
managers and workers have created. That is the key phrase:
“We have created!” Communal effort that is respectful and
workers engaged in the process is nothing but a Win-Win
situation for higher productivity that is infused with high
company morale and employee satisfaction

○ List the results – see any common patterns

Remember a great quote from Zig Zigular
 “Leadership is the ability to get others to do what you
want done because they want to do it”



Three simple steps to success.



At the end of this session, each one of you
can put this process in motion for your team
and yourself.
○ So what is Success? Success is whatever you

decide it is.
○ Most people never decide on what success is for
them. They let other people decide for them.
○ The key to long term success is having everyone in
the game. I call it “THE RIPPLE EFFECT.”

In closing – Life / People are messy at times

We control how we see things and how we respond
Remember – the 5 positions , Breath, Break, it’s a card game

Play the game at an elevated level – Live- Love- Enjoy

Thank you for your time and
attention

May you choose to make the most
from each day

